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What’s Today All About?
• What is Development?

• What Does Your Club Need?

• How Do You Apply For Funding?

• What Sort of Funding is Available?

• Governance and Good Practice

• How Can You Grow Your Membership?

• Coaching

• Questions and Answers (Hopefully!!!)



What Is Development?

Development, in a sporting 
context, is about participation 
and promoting the opportunities 
and benefits of participation.



A goal without a 
plan is just a wish

Antoine de Saint-Exupéry



What Does Your Club Need?

• Members
• Demographics – Young/Old, Ladies/Men, 

Able-Bodied/Disabled?

• Facilities
• Playing surface?
• Surrounding facilities?

• Equipment
• Green Maintenance?
• Development?
• Community Support/Inclusion?



What Does Your Club Need?

• Governance
• Constitution?
• Committee Structure?

• Funds
• Membership Costs?
• Operational Costs?

• Volunteers

• Communication/Information

• Support



What Does Your Club Need?

BDA Club Health Checker

• Free online self-assessment tool 
• Identifies the challenges faced by your 

Club 
• A tool to help you – not pass/fail
• Highlights possible areas for action
• Rubbish in will lead to rubbish out!
• Answer honestly
• Available on BDA website – support 

available



Grant Funding - Applications

• Understand what you are wanting a grant for?

• Research your project

• Who will benefit from the project?

• Can you show/evidence A need for it?
• Sport England local area insights data

• Where/who are you going to apply to?



Grant Funding - Applications

➢ Who is Writing Your Application?

➢ Club Governance

➢ Are You Eligible For The Grant?

➢ Timescales Required
➢ For Applying?
➢ For Getting a Decision?
➢ For The Project?
➢ For Reporting Results?

➢ The Legal Bit!!!



Grant Funding - Applications

Community

Inclusion
Target 

Audience

Value For 
Money

Sustainability

Promoting 
Health & 

Wellbeing Have you 
researched 

your project 
thoroughly?



Grant Funding - Opportunities

• Sport England
• Small Grants Fund
• This Girl Can
• ‘Uniting The Movement’

• The National Lottery Community Fund

• Active Lancashire Together Fund

• Clinical Commissioning Groups (NHS)

• Recycling Centres (Landfill Tax)



Grant Funding – Opportunities

Funding Guide now available on 
the Lancashire CCGBA website –

lancashirebowls.com

‘Guide to Successful Grant 
Funding’

Sent when you register on 

bowlsbuddies.com
 



My Funding Central 
Free (where annual 
turnover up to 
£30,000)

Funding Source Updates

www.myfundingcentral.co.uk



Lancashire County Council

Weekly Funding 
Newsletter Straight to 

Your Inbox!!!



Lancashire County 
Council

This includes all 
national funding 

opportunities that go 
live. Some will be 

relevant, some won’t. 

Usually about 10-15 
new funds every 

week!!!



Wigan Council Support



Bolton Council Support



Other Funding - Opportunities

• Easy Fundraising

• A-Plan Insurance Services

• Run ‘Events’ at Your Club

• Girl Guides Evenings

• Local Businesses ‘Team Building’ 

Events

THINK OUTSIDE THE BOX



Easy Fundraising

• BCGBA has partnered with easyfundraising
• new funding source for your club.
• online shopping - free donations for your Club.
• First register your Club
• Encourage members/families to sign up
• Shop as normal at over 6,000 retailers.  
• Donation made to your club.

easyfundraising.org.uk/crown-green-bowls/

https://www.easyfundraising.org.uk/crown-green-bowls/




A-Plan Insurance Services

The BCGBA has formed a partnership with A-Plan Insurance which will 
support Crown Green Bowls Clubs, by donating back £25 to any Club 
whose member takes out a new car, van or home insurance policy with 
them (payable in January in arrears).

Tell your members about this great opportunity and earn some much-
needed funds for your Club. A poster can be circulated to your Club to 
help you promote the scheme.

Give them a ring on 03301 757 491 to get a quote.



Governance – Requirements and 

Good Practice

• Club Constitution

• Correctly Formed Committee With Clearly Defined Roles

• 3 ‘Responsible’ Officers

• Acceptable Bank Account

• Codes Of Ethics and Behaviour

• Safeguarding Policies and Officer

• Public Liability Insurance



How Can You Grow Your Membership?

• PLEASE DON’T CANIBALISE OTHER CLUBS

• Word of Mouth

• Advertise
• Website
• Social Media

• Get Out Into Your Local Community/Businesses

• Football / Rugby / Cricket / Netball Clubs

• Bring A Friend Day?

• Offer Membership Promotions

• Coaching Services/Coaching Sessions



Get Involved With The ‘Bowls’ Big 

Weekend’

Roll up for a full weekend of fun in the sun with 
bowls!!!

• National promotion 
• Friday 24th to Monday 27th 

May
• BCGBA & Bowls England

https://www.bowlsbigweekend.com/



What Is An Open Day?

An opportunity for you to 
showcase what your Club has to 
offer to your local community.

Make it FREE, make it fully 
inclusive and, most importantly, 
make it FUN!!!



Holding an Open Day – Key Tips

• Get buy in from the Club & plan carefully
• Lots of volunteers helps
• Advertise on local Facebook Groups, local press etc
• Get people to register – helps planning
• Have details on your website
• Plenty of info on location, timings, dress etc
• Welcome outside club – very scary for first visit
• Record contact details and have a register.
• Make it fun and enjoyable
• Provide tea, coffee and perhaps cakes etc
• What happens next & membership offers?



Bowl for Health/Fun

• Started as an initiative in Merseyside
• Series of sessions for people to learn how 

to play
• Over 80% join the clubs taking part.
• In 2023 Ormskirk BC had 44 people in 

total over 8 weeks, averaging approx. 25 
per session 

• @ £2 each per session approx. £400 raised!
• 24 joined the club



How Can You Grow Your Membership?

• Find a Niche in the ‘Market’

• Remember, Bowls is a Fully INCLUSIVE 
Sport…and There’s Lots of Funding For That!!!



How Can You Grow Your Membership?

• Find a niche in the ‘market’

• If children play bowls, they’ll bring their 
parents....and grandparents….and their 
friends….





Coaching
• Qualified Coach is a great way to help to grow your Club membership. 

• Good to attract beginners

• COACHES MUST BE QUALIFIED – cannot coach if not 

• Level One course is relatively straight-forward and local. 

• Covers basics such as delivery, bias, length and line 

• Mostly done in a day (additional ‘work’ to be done back at your Club).

• The BCGBA, currently offer a bursary for half the cost of the course. 

• Lancashire CCGBA considering a bursary for quarter of the cost

• If interested let County Development Officer (ie me) know.



How can we take things forward in 

Lancashire?
• Develop a strategy & action plan

• Development Fund to help clubs & individuals wanting to coach.

• Establish structure for sub areas of the County.

• Bowls Big Weekend participation.

• Develop the website – sign up for news updates.

• Twitter and Facebook pages.

• Junior Academies?



On a Positive Note……..

Registrations are going well

• Season 2023 ;- Gents 343, Ladies 151, Juniors 0, Total 494

• Season 2022 :- Gents 418, Ladies 126, Juniors 9, Total 553

• Season 2021 :- Gents 299,  Ladies 94, Juniors 2,  Total 395

• Season 2020 :- Gents 81,  Ladies 55,  Juniors 5,  Total 141

• Season 2019 :- Gents 388, Ladies 99, Juniors 8, Total 495



What can Lancashire CCGBA do 

to Support You?

Ian Gill

Lancashire County Development Officer

lancsbowlsdevelopment@gmail.com

07500 918 081



Over to You…..

Have You Any 
Questions??
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